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Expected Result

Mainstreaming out
of school children to
formal
neighborhood
schools across 25
locations

Remedial Coaching
classes
for
adolescents
to
ensure meaningful
educational
transitions
One
capacity
development
of
project staff on
various concepts or
tools & technique to
work with children
and the community
on child protection
related rules and
flagship programs
Strengthening
of
SMCs
for
Children’s
Rights
for Protection and
Development

Activities in Brief

Objectively verifiable indicators



Data of drop out children
Photograph



Photograph

 One capacity development of project
staff on various concepts or tools &
technique to work with children and
the community on child protection
related rules and flagship programs is
held on 28th & 29th June, 2017.





Proceeding Register
Photograph
Outcome report

 Strengthening of SMCs for Children
Rights for Protection and Development
is held on 30th June, 2017.





Proceeding Register
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Outcome report

 Identified drop out children from our
25 displaced locations list were reenroll to Formal schools, NRSTC.
 Total Number of drop out in 2017 is
296 in 3 blocks. Kochugaon block 40
students are drop out, Dotma block 76
students are drop out and Titaguri
block 180 students are drop out. Out of
296 drop out 215 are HSLC fail and
over age to re-enroll.
 In all the 25 project locations - Psycho
social support activities such as
football, ludo, Cockfight, drawing
competition, Volleyball, drama and
supplementary coaching to motivate
children to continue their education,
get together of parents and children

 As per the work plan this program will
be held from 2nd quarter

Residential capacity
development
workshops
with
children
and
adolescent
peer
leaders

 Residential capacity development
workshops
with
children
and
adolescent peer leaders are organized
on 19th & 20th June, 2017.
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Proceeding Register
Outcome report

Strengthening
of
community
based
collectives
and
institutions
for
children's right to
development
and
protection.

 In all the locations CPC, SMC and
elderly village people monthly
meetings are held regularly on issues
related to child rights violation, Child
Trafficking, Education of children.




Proceeding Register
Photograph

Residential Capacity Development Workshops with Children and Adolescents peer leaders
Date: 19th & 20th June, 2017
Venue: Prasanti Lodge

Day 1
In order to develop quality open and distance learning curriculum and courseware for learners;
NEDAN took a step forward in integrating Life Skills into the core curriculum. NEDAN has
been creating space for the children & adolescent boys and girls a learning as well as plat forum
to express and interact with policy makers for their quality education rights and other entitlement
rights. Many Missing Campaign and street play has been organized by the team of NEDAN in
many locations on right to education, child marriage, child labor and child trafficking issues.
NEDAN has been working with children and adolescent long back. As per the activity residential
capacity development workshop with children and adolescent were conducted at Prasanti Lodge
on 19th & 20th June, 2017 and all the session was taken by the resource person Abenthung and
Sukanya from We are Young Foundation, Guwahati and some activities was also organize by the
NEDAN team. The objective of the program was to give the participants a better understanding
of Life skill.
The program started with the introduction of the Resource person and after that the resource
person took up the session. The session started with the introduction of the participant with
activity, the activity is to pair up two each and making them to introduction about their partners.
After introduction session the trainer took the activities of Puzzle solving activities. The
participants were group into 10 members and were given A4 size paper to solve the puzzle; these
activities were organized to see how much participants are involved in the program.
The main core activities started with the introduction of Life Skill. The trainer has defined
according to World Health Organization Life Skills as “abilities for adaptive and positive
behavior that enable an individual to deal effectively with the demands and challenges of
everyday life”. These skills influence every interaction of daily living. We may not be conscious
that we are using them.
Life Skills are different from other significant skills that individuals may have, such as literacy
and numeracy, technical and other livelihood skills. However, recent studies have consistently
pointed out that acquisition of life skills, as generic skills would promote mental well being,
healthy interaction and behavior which would in turn be a positive adjunct to livelihood skills.
Thus by teaching young people how to think rather than what to think, by providing them with
the tools for solving problems, making informed choices and decisions and coping with emotions

and managing stress, by engaging them through participative methodologies, life skills training
can become a means of empowering them to be more effective as adults.
Life skills cannot be learnt in an abstract and theoretical manner. Rather it requires the individual
to subject his own experience, context and observation about problems through creative analysis
and evaluation, to collect, probe and discuss his or her experience, where it happens in real life.
Life skills are in constant evolution both in terms of individual, personal as well as the economic,
social and cultural context.
The World Health Organisation (WHO) has identified the following 10 core skills:
1. Self Awareness
2. Empathy
3. Effective Communication
4. Interpersonal Relationship
5. Decision Making
6. Critical Thinking
7. Problem Solving
8. Creative Thinking
9. Coping with Emotions
10. Managing Stress.
The Trainer has explained each and every 10 core ethics of life skill along with the activities.
On the second half the trainer started with the session with the activity of “Hand Lock”, as the
session was on Creating thinking and Critical thinking. The participants were told to be in group
of 10 members and the trainer has explained about the game and after the game the trainer asked
the participants which life skill was used for this game.
The participants were told to make a circle facing each other, than the trainer introduced them
with the communication skill with activity name “The Whispering Game”. The trainer told them
that she will whisper something in the ear of one girl in the circle to the right side of her standing
and she will whisper it to the next participant on his/her right and so on till the last one on left.
After that the last one need to say aloud what was whispered to him/her. After the last word
asking each and every participant the trainer tells the participants the original sentence.
Lastly the participants were given homework for the next day about how they feel about the
program by dividing them into group and to present in the next day.

Day 2
The session started with the presentation of the participant about how they feel about the last day
program and encouraging the participant to tell about the 10 core ethics in a zest.
After that the session on team building and team work was held with the activity. At the end of
the session the participants will able to understand, how and why team building is important. The
participants were taught about the blind treasure hunt activity. The trainer has divided the
participant into group of 8-10 persons. Making 7-9 people stand in line along with the person
(Treasure) placed in front of its teammate. Blind fold 6-8 people who are in the line and asking
the participant to place their hand on the other person shoulder that is standing in front of them.
There will be two persons who are not blindfolded in each team. The one who is on the line have
to stand on the last position of the line and guide their team members who are blind folded
towards the person (treasure) who is standing in front of them.
Once the first person gets the treasure, the treasure will be the guide to the team by standing on
the last position of the line and the one who gets the treasure becomes the treasure in a different
direction.
After the completion of the game the trainer asked the participants about how they feel about the
game and what made them easy to find the treasure and what made them difficult to find the
treasure. The participant said that if we co-ordinate nicely and listened to each other of the group
members it becomes easy and if we do not listened and do not co-ordinate nicely it becomes
difficult as this game represent on team building and team work.
Another session was on Smart Goal Setting. The Trainer has asked the participant about Goal
and Ambition of their life. The trainer explained about the Smart Goal. Again to make the
participants understand indebt activity was organized, making them to form groups of their own
place and to make them a smart goal after going back from this program what they will do at
village within a month. The participants have presented after the completion of the smart goal
about their village. The group which have presented has said they will clean the schools of their
village with the help of the elderly people of their village and so on.
Lastly the workshop ended with the session of making the participants to write about three things
they have learnt in this two days workshop and one thing they have enjoyed most in the last two
days.

Exposure Cum learning visits of Children’s and Adolescent Groups
Date: 27th June, 2017

Children and Adolescent from 25 displaced locations were brought for exposure visit cum
learning experiment at Kokrajhar town on 27th june, 2017. The trip was for one whole day and it
was more of expressing their freedom and widening their vision for future. The exposure
activates the student prior knowledge and created a purpose for the visit to the visit and exposed
them to the outer world. The Children and adolescent were guided by their respective program
facilitator from the respective place.
First of all they were brought to NEDAN office. At NEDAN they were taught what NEDAN is
working for and for whom and they were taught about the CHILD LINE 1098 how to dial in
what situation they should dial 1098, all the steps of CHILD LINE was taught to them.
After that the Children were taken to Railway station, at railway station they met the TT and the
TT has explained them the different types of signals which we need to observed while crossing
the track and while travelling with the train and the different meaning of red and green flag. They
were taken to the ticket counter to let them know that without ticket one cannot get on at train.
The Children were taken to SP office after the visit at Railway Station. At SP office SP of
kokrajhar has made presentation on Police, on presentation he has added about the ranks of the
officers and different types of police and what they do for public and the different scheme which
is run by the police. He also added by saying “education is the main source for the brightening of
your future and he said to study hard to become a big person in future”. Lastly there was an
interaction session with the children’s and the SP of Kokrajhar.
Further the Children were taken to DCPU of Kokrajhar, the children meet the Protection Officers
of DCPU and discuss about the functioning of the work of DCPU.
And lastly the entire Children were taken to Gaurang Park for the refreshment. The children were
indeed overwhelmed after the trip as they meet new friends as well as they made the Police
officers which they have never thought till the day that Police officers are nice persons as they
have negative thoughts about the police persons.

Report on Capacity Development of Project Staff on various concepts/tools and techniques
to work with children and the community, on child protection related rules and flagship
programs.
Venue: Prasanti Lodge, Kokrajhar.
Date: 28th-29th June 2017
Day 1
NEDAN Foundation is an institution, which always focus on Child Rights Violation and
Children Vulnerabilities. Since the journey, NEDAN has took up responsibility for responding to
the children who are at transitional age as they are more victims living in BTC. So, it is very
important for NEDAN staff to have regular learning process regarding the child protection
mechanism and tools to work with children and community. As per the project activity, NEDAN
has conducted two days training program on Capacity Development of Staff on Child Protection
Related Rules for NEDAN Staff. This program has been very important for NEDAN Staff to
gain maximum knowledge on Child Protection related rules, Child Protection mechanism of
state, district, block level and community level. NEDAN Staff has been dealing with community
people in their daily activities so, it is very much necessary to know how to effectively deliver
valuable information regarding prevention of child related issues to a community people,
adolescent and children.
Mr. Louis Basumatary, DCPO, Kokrajhar; Mr. Raju Narzary, Executive Director, Nerswn and
Mr. Digambar Narzary, Chairperson, NEDAN were the resource person for the two days
training. In day 1: 28th June 2017, Mr. Digambar Narzary gave a brief introduction and stated the
objectives of the two days staff training program. He had clearly notified the importance of this
training program to the NEDAN staff. Mr. Louis Basumatary started his session by explaining
the structure of Child Protection mechanism with three components as JJB, CWC, SJPU and
explained their roles. He explained the roles and responsibility of ASCPCR, DCPU, BLCPC,
VLCPC, DLTF and also explained in detail the processes of intervention regarding any child
related issues with community people. In his presentation he had marked important Acts related
to children and such as
1. The Immoral Traffic (Prevention) Act, 1986.
2. The Prohibition of Child Marriage Act, 2006.
3. The POCSO Act, 2012.
4. The Juvenile Justice (Care & Protection) Act, 2015.
5. The Child Labour (Prohibition and Regulation) Amendment Act, 2016.

He explained the important points of those Acts clearly and also shared some of his personal
experience in intervening child related issues in different areas. Mr. Raju Narzary started his
session with UNCRC and explained in details the Main Rights: 1. Right to Survival, 2. Right to
Development, 3. Right to Protection, 4. Right to Participation. He spoke on National Food
Security Act, 2013 and explained some valuable points on mid-day meal and ICDS. He also
explained in details about POCSO Act, 2012. An Act to protect children from offences of sexual
assault, sexual harassment and pornography and provide for establishment of Special Courts for
trail of such offences and matters connected therewith or incidental thereto.
Day 2
29th June 2017, Ms. Padmini Brahma delivered on the ground experience in working with
children particularly “I am in school project” in Kokrajhar. Mr. Digambar Narzary revised the
Acts and structures of child protection mechanism that were taught in first day and also had some
activities on interaction techniques with children, adolescent and community people. Miss
Nishani Narzary had a power point presentation on Right to Education (RTE) Act, 2009 in
details and also had some activities in dealing with village peoples. Thereafter, NEDAN Staff
shared present child related issues in different areas of Kokrajhar district.
OUTCOME OF THE TRAINING







Understood the child protection mechanism, Acts and laws for the protection of child
from exploitation and towards children welfare.
Came to know by the NEDAN staff on day 1: The Immoral Traffic (Prevention) Act,
1986; The Prohibition of Child Marriage Act, 2006; The POCSO Act, 2012; The Juvenile
Justice (Care & Protection) Act, 2015; Right to Education (RTE) Act, 2009; The Child
Labour (Prohibition and Regulation) Amendment Act, 2016.
Gathered the knowledge in dealing with children with such laws and government
initiatives.
Build up relationship with DCPU Kokrajhar and Nerswn for effective mechanism on
child rights violations and protecting them from risk zones.
Come across, motivated and used all the knowledge gained from training in working with
children for their development.

RESOLUTION OF THE CONSULTATION




Training of project staff on child protection at regular interval.
The case related to children should be manage by a particular responsible department.
CPCs, Adolescent clubs, Children’s clubs should be strenghthen.

Report on Strengthening of SMCs for Children’s Rights to Development and Protections
Venue: Prasanti Lodge, Kokrajhar
Date: 30th June 2017

NEDAN Foundation is an institution, which always focus on Child Rights Violation and
Children Vulnerabilities. So, NEDAN ensures all the children are going to school since the entire
school going children are marked safe in school, as it is there right to have free and compulsory
education for the age of six to fourteen years in a neighborhood school till the completion of
elementary education. School Management Committee (SMC) for every school plays a very
important role in management of school as well the protection of a child from various means of
exploitations. This program is very important for SMCs to know their roles, responsibility and
powers in managing a school for the proper functioning and ensuring all the children from their
areas are attending school.
Mr. Digambar Narzary Chairman, NEDAN Foundation gave a brief introduction and stated the
objectives of the training program. Mrs. Padmini Brahma explained the structure of the SMCs.
1. A school management committee shall be constituted in every school, within its
jurisdiction and reconstituted in every two years.
2. SMC shall consist of 15 members out of which 11 shall from among parents, guardian of
children; provided that 50 % of members shall be women. 4 members shall be Ward
member, ANM, Lekhpal and Head Master of school.
She had stated and explained the roles and responsibilities of SMCs.










SMC shall meet once in a month and minutes is recorded and made available to the
public.
SMC shall monitor the functioning of school, prepare and recommend School
Development Plan.
Monitor the utilization of grants received from State Government or local authority.
Ensure the enrolment and continued attendance of all the children from the
neighborhood.
Bring to the notice of the local authorities any deviation from the rights of the child, in
particular mental and physical harassment of children, denial of admission, and timely
provision of free entitlement.
Where a child above of six years has not been admitted in any school, for his/her age
appropriate learning level, identify the needs, prepare a plan, and monitor the
implementation of the special training.
Monitor the implementation of the Mid-Day meal program in the school and ensure its
enrichment.





Monitor the receipts and expenditure of the school.
Monitor the identification and enrolment of and facilities for education of children with
disabilities, and ensure their participation in, and completion of elementary education.
The school management committee shall prepare a school development plan at least three
months before the end of the financial year.

She has also added points on Mothers tasting group in schools, Hot Cook Nutritious Meal and
ICDS for supplementary nutrition. From NEDAN Mr. Rakesh Goyary briefed on Childline
Kokrajhar, Mr. Rijut Basumatary briefed on RTE Act, 2009 and Mr. Sikwna Brahma also spoke
about NEDAN’s SMS System by providing a smsing number and keyword and registering them
in a system.
OUTCOME OF THE TRAINING







Highlighted the present issues of SMCs in Venture schools, NRSTC, RSTC.
Understood the structure, roles and responsibilities of SMCs for the management of the
school and children welfare.
Came to know about Right to Education (RTE) Act, 2009, Childline Kokrajhar and
NEDAN’s SMS System.
Gathered the knowledge in dealing with children with such laws and government
initiatives.
Build up relationship with SMCs of different schools from 25 locations of Kokrajhar
district.
Come across, motivated and used all the knowledge gained from training for the
management of the school.

RESOLUTION OF THE CONSULTATION





Training program of SMCs at regular interval.
Any children not going to school should be inform to NEDAN throught SMS or take a
necessary step to let children go to school.
The civil society organization should focus on empowering children, parents through
awareness programs and other recreational activities about the importance of school.
Build relationship with DPO, DMC, BEEO and SSA.

Review Cum planning meeting with all CP project staff once a year.
Venue: NEDAN Secretariat
Date: 26th May 2017

NEDAN organized a review cum planning meeting with all staff and the session of the meeting
started with the self introduction of all the staff. Mr. Digambar Narzary Chairperson NEDAN
spoke about the structure and the mission vision of NEDAN Foundation. He stated that mission
of oragnisation is “Giving/providing equity to all the children from all background”. It is an
advocacy based oragnisation for who does not have available social support system. He had
discussed about Destination Girls Home and it is registered under JJ Act. He had also discussed
on the rules and regulations of organization.
Program Facilitator of all the locations has to submit their data of drop out and school going
children and the household survey of their areas. PF had presented about their orientation
programs with CPC, Adolescent Clubs and Children Clubs. Identification of new locations were
finalized within May and the formation of new CPCs, Adolescent Clubs and Children’s Clubs
were discussed. Interactions with children in every location need to be conducted in Drop in
centre every day. Discussion on the importance of education & enrollment of students for higher
education and supplementary coaching classes provide by NEDAN under CP were discussed and
PF had made aware to the adolescent of their locations.
Internal training and regular practice on professional development like documentation, compiling
documents, communication skill, leadership skill etc. within the staff. Upcoming events were
discussed.
NEDAN’s SMS System were discussed and the used of system were explained. PFs were told to
make the system aware to the CPCs, Adolescent and asked to get registered and become a
member in their locations so, that they can report any child related issues to NEDAN. PFs were
told to make aware on Childline 1098 se dosti to community people in their locations.
Every week update of expenditures by staff to account department were informed to all the staff.

Convergence Mechanism of Higher Education support for survivors and potential girls
It is essential to remember that vulnerability to human trafficking is far-reaching, covering
multiple different areas such as age, socio-economic status and education-level. Traffickers often
prey on vulnerable girls from interior areas who do not have social and financial support and
who are hoping for a better life. Taking into mind of preventing those vulnerable girls from such
form of vulnerability comprising unsafe mobility for searching unskilled jobs, forced prostitution
and preventing dropout rates, till date NEDAN has supported and re-enrolled more than 400
trafficked survivors, potential girls and school-college dropout girls to various educational
institutes.
NEDAN identifies through home visits and through various information from internally
displaced locations, Indo Bhutan border areas and forest encroacher villages. Beneficiaries
comprising victims of ethnic conflict and also those trafficked survivors, who were likely to be
trafficked and dropped out from schools and colleges, are re-enrolled in various educational
institutes in and around Kokrajhar district, BTC Assam. The girls are provided with admission
fee, year round exam fee, text books, uniforms and other study materials. Class X & XII passed
vulnerable identified 50 students being felicitated and provided financial support for pursuing
higher education. The initiative of promoting higher education for highly potential vulnerable
girls, rescued trafficked survivors and returnee girls from the source four districts of Bodoland
Territorial Council (BTC) has not only provided educational avenue but also made
collectivization of voices for their entitlement rights.

Case Study
1. Category: Trafficking
Name: Anjali Basumatary
Father Name: Promod Basumatary
Mother Name: Mono Basumatary
Age: 14 years
Village: No 3. Rupnathpur
P.O. Kachugaon
Dist: Kokrajhar
Contact No. 7035510745/ 8135989491
Miss Anjali Basumatary is the only daughter of Mr. Promod Basumatary. She has one younger
brother who is 14 years old. She was studying in Class-X in Kachugaon Boys High School. Miss
Anjali was missing since June 2016 after writing her Class- X Half Yearly Examination. The last
day her parents saw her was, on the day she left home to visit her class friend Miss. Munjulika
from Hadanpara. Miss. Munjulika is daughter of Mr. Ranjit, who is member of SMC (School
Management Committee). Miss Anjali stayed in their house for two days and went to her Aunts’
house in Belguri for planting paddy. According to Munjulika, she never came back home from
Belguri but she is not sure whether Anjali went to Belguri or not. While interrogating with
Munjulika regarding any affairs if Anjali had, she said that Anjali used to talk to few boys Mr.
Rabu Rabha and Rooth Rabha from Jolaisri under Kachugaon police outpost. One more guy
from Runikhata was also frequently calling her. But Munjulika does not know if any one of them
were her boy friend. Anjali’s parents have enquired everywhere in their relatives house but she
was not found anywhere. On 10th August 2016, Anjali did phone call to Mr. Barka Narzary, her
cousin brother. Phone call was done from mobile no. 9002180628 (Siliguri) to mobile no.
9854331019 of Mr. Barka. She told her brother that she had been sold somewhere in Siliguri,
West Bengal. As her parents came to know about this, they filed FIR in Kachugaon police
outpost with the help of program facilitator and ABSU with vide GDE no.253 dated 12/08/2016
and case was registered with Kachugaon PS no. 03/2017, under section (u/s) 366(A) IPC.
On 24th Feb 2017, Anjali was rescued by Kachugaon police from Red light area, Siliguri
Under Kalpahar PS of West Bengal state. Kachugaon police since then has been keeping close
investigation into case and traced out the location of girl in Siliguri. In the investigation, the
victim girl was traced in Red light area, Siliguri and recovered by Kachugaon police in
association with West Bengal police. The victim gave statement that she was taken by her
boyfriend and he sold her and left her. Since last 8 months she was forced for the prostitution.
The girl was brought to Kokrajhar RNB civil hospital for medical treatment under police custody
and in the process of producing her in Kokrajhar CWC.

Present Status:
Anjali Basumatary is now restored to her family for recovery from illness. With the Higher
education support program of NEDAN, she is reenrolled in Class IX at Swrang High School.
During this period she will be provided temporary shelter at Destination Girls Home.

2. Category: Trafficking
Name: Lalita Tudu
Age: 17 Years
Sex: Female
Education: VI (Dropout)
Siblings: 3 Sisters and 2 Brothers
Father Name: Ruben Tudu
Mother Name: Moni Hembrom
Address: Vill: Panbari
P.O: Bishmuri
Dist: Kokrajhar
Ms. Lalita Tudu is a young girl of 16 Years old hailing from Panbari under Kokrajhar district.
She is the daughter of Mr. Ruben Tudu and Mrs. Moni Hembrom. Her father is a daily wage
earner and mother is a housewife. She studied till Class-VI and become school dropout because
of the poor economic condition of their family. She has 4 siblings, two elder sisters, one elder
brother and one younger sister. Both her elder sisters and elder brother got married.
On 25th March 2017, Mr. Hopna Mardi, brother in law of Ms. Lalita Tudu convince and took her
with him in order to visit his home at Balagaon, Gossaigaon. But instead taking her to his home
she was lured and taken to Delhi. She was sold by her brother in law and kept as a domestic
worker at one of the family at Delhi. One day, Ms. Lalita Tudu able to escape from the owner’s
house and took shelter at West Delhi Army Camp. On 18/04/2017, Army major called 1098 and
informed about the found girl to the Delhi CHILDLINE. Then West Delhi CHILDLINE took the
girl and produced her to West Delhi CWC. After taking statement from Lalita, CWC refer the
child for the temporary shelter at Nari Neketan near Tihar Jail. Delhi CHILDLINE contacted the
family members of the Ms. Lalita Tudu and informed them. Then Mr. Dilip Murmu, member of
AASAA, came to know about the information and told the case to program facilitator and they
took initiative to inform the trafficking case to NEDAN office. NEDAN team member after
knowing the case went for home traced and enquired about the case and collected details.
NEDAN team suggested to the family members of Ms. Lalita to lodge complaint against the
trafficker Mr. Hopna Murmu. On 30th April, Lalita’s Father lodged complaint at Bishmuri Police
Out-post against Mr. Hopna Murmu bearing FIR No.0272, Dated 30/04/2017. On 16th May
2017, Lalita’s father along with the Police personnel and AASAA members went to Delhi and
rescued from Nari Niketan, where she was provided temporary shelter. On 22nd May 2016, the
rescued team reached Kokrajhar and hand over to her family. NEDAN Foundation highlighted
the trafficking case to Media and produce to Kokrajhar CWC.
Present Status:
Ms. Lalita Tudu is now reintegrated with her family and in the process of admitting her for
tailoring training at DBI, Amguri.
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